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ABSTRACT

The study aimed to identify the impact of communication between municipalities and government
departments on improving the quality of services provided to citizens. Using a descriptive
approach, the study reached several conclusions, including the following: There is a strong positive
relationship between the effectiveness of institutional communication and the improvement of
service quality in municipalities. Municipalities suffer from weak information exchange with some
government departments, which leads to delays in procedures. Electronic communication
enhances the speed of completing transactions and reduces bureaucratic complexity. The presence
of unclear or traditional communication channels between agencies leads to duplication of work
and reduced performance efficiency. Municipal cooperation with government agencies in planning

and implementing projects increases the level of overall citizen satisfaction.

The study recommended the following: Establishing joint communication and coordination units
between municipalities and relevant government departments to improve administrative
coordination; adopting unified electronic communication systems between government agencies
to facilitate correspondence and data exchange; and training administrative cadres in
municipalities and government agencies on institutional communication skills and how to use

information systems.
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